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Abstract

Over the years, hand—made carpet manufacturing has witnessed a plethora of challenges. So far, there have been
countless eminent centers for carpet manufacturing; however, they have begun to decline over the years due to various
reasons. Among them, Saruq is of paramount importance since it is considered as one of the most significant carpet
weaving centers of Markazi Province. Drawing on the grounded theory, this study aimed to shed lights on the causes
of decline in the carpet manufacturing of this region through a qualitative approach. In the data collection procedure,
in addition to field observations, semi-structured interviews were conducted with 18 people; 14 art—carpet—industry
related participants and 4 participants irrelevant to the mentioned areas, selected through purposive sampling method.
Following that, the data was analyzed through taking two steps of open and axial coding respectively. The results
of the analysis revealed 10 factors, namely, the effect of Politics on carpet, ignoring marketing, personalization, and
advertisement, qualitative and quantitative challenges of the manufacturing process, physical health and financial
concerns, increase in peoples’ welfare and life quality, governmental support, escalation in the migration phenomenon,
ignoring aesthetic subjects of the century, lack of long—term attention to the preservation of the cultural authenticity
of the carpet, and economically ineffective carpet manufacturing. Eventually, a conceptual model was developed,
comprising causative, contextual, and mediating factors as well as strategies and outcomes to define the relationship

between the categories.
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